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WHO WE ARE

Our mission is to model the compassion of Jesus as we strive for a hunger-free tristate.

We reflect God’'s love through collaboration, compassion, and faith. Partnering with
hundreds of nonprofits, Master Provisions (MP) provides access to nourishing food and

resources so all can thrive. We are better together and our collective impact changes lives.

WHO SERVES WITH US

MP hosts hundreds of volunteers every year. They serve in the warehouse and around the
office in various roles. In 2025 alone, volunteers worked for 19,656 hours, which is

equivalent to $625,063 worth of donated time or 9.5 full-time positions.

WHO WE SERVE

In 2025, Master Provisions supplied 228 agency partners who directly served communities in
the OH/KY/IN/WYV region. MP serves these agencies by rescuing and redistributing food and
other resources that would otherwise be thrown away. This year alone, 2,446,641 pounds of
food were rescued and redistributed to our agency partners. MP is working to end food
insecurity and food waste through this collaborative approach. Because of these

partnerships, approximately 82,000 people receive food from MP each month.



His Heroes is a Master
Provisions program designed
to empower individuals with
disabilities by helping them

build life skills, social skills,
and workplace readiness
through hands-on volunteer

work. We work with 18

schools and organizations,
such as The Point Arc.

Empowering Lives.
Building Futures.

@ Abby Mitchell

©,

In April 2025, we welcomed Abby to Master Provisions as
our Operations Assistant. Abby took ownership of our His
Heroes Internship Program, coordinating partnerships,
scheduling interns, and serving as the primary point of
contact for participating organizations. Her dedication
and organization have helped strengthen the program
and create meaningful opportunities for the young adults
we serve.

His Heroes Internship Program

In 2025, we had two individuals graduate from our 8 week
H.H. intern program. Landon and Elijah each started with
no warehouse experience and ultimately completed 60
hours of training each.

His Heroes Partners

In 2025, we had 18 different partners work with Master
Provisions. Their students volunteered for 744 hours.

“Our son came home each day feeling proud, included, and

excited to share what he learned. Watching him grow in

confidence and joy has been a true blessing!” - Parent of Intern
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wasterprovisions | GQROWING OUR IMPACT TOGETHER

Thankful for our food
partners who act as the
hands and feet of Christ to

help build a stronger,
more compassionate and compassionate care across the tristate. This collaborative

community. approach allowed MP to serve more individuals and families than ever.

In 2025, Master Provisions welcomed new agency partnerships with
organizations whose unique ministries expanded access to food, hope

NEW FREEDOM MINISTRIES

SERVING OUR COMMUNITY. SHARING HOPE.

New Freedom Ministries partners
with Master Provisions to provide
food and essential resources through
community outreach efforts that
serve individuals and families facing
hardship. Whether packing food
bags, hosting distributions, or
meeting immediate needs with
compassion, their volunteers are
committed to sharing hope and
demonstrating Christ's love through
practical service.

REGNUM CHRISTI
OHIO VALLEY (ECYD)

FORMING LEADERS THROUGH SERVICE

Their ECYD program encourages
young men to grow in faith by
putting compassion into action.
Through service projects, outreach,
and community engagement,
students learn the importance of
serving others while providing food
and support to neighbors in need.
Their partnership with MP reflects a
shared commitment to developing
servant leaders and strengthening

communities through acts of service.



VOLUNITEERS
THE HEART OF
MASTER PROVISIONS

Every day, decicated individuals give their
time and talents to help us fight hunger
and serve our community. Their
commitment fuels our mission and
multiplies our impact.

19,656 | $625,063 9.5

HOURS VALUE OF FULL-TIME
SERVED VOLUNTEER JOBS WORTH
IN 2025 HOURS OF WORK

VOLUNTEER SPOTLIGHT

VOLUNTEE‘R ‘SPOTLIGHT VOLUNTEER SPOTLIGHT

| started serving at MP when | was

forced to take early disability
retirement. After a successful surgery,
God gave me a chance to give back.
MP always felt like home to me. |
enjoy using my hands to help others.
Most weeks you can find me
volunteering at the Food Center
checkout desk. I'm thankful to be part

of the work God is doing here!
PAT, WEEKLY VOLUNTEER

| started volunteering at MP in 2019
with my church and friends. | love
serving my community and seeing

agencies getting the resources they

need to make a greater impact in the
community. The connection and

friendships the volunteers have built
here is one of my favorite parts!

JOHN, WEEKLY VOLUNTEER

The work at Master Provisions is a
natural fit for us. We enjoy
interacting with everyone and have a
desire to serve God and help others
in need. Giving back is part of who
we are, and we love the feeling of
making a difference.

BILL, WEEKLY VOLUNTEER

THE NEXT GENERATION OF LEADERS

SERVING. GIVING. LEADING THE WAY.

Student Days

3:00-5:00PM

=V McNicholas Girls Volleyball

| ||| I HIGH SCHOOL

1st & 3rd Tuesdays (September - May)

The perfect way to get those service hours in! P
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The leadership and
expertise of our Board
of Directors and

committee members

I SSSentaliios SEEEN BOARD OF DIRECTORS {Eum—
advancing our mission

and strengthening our
community.

BOARD CHAIRMAN TREASURER

Nick Kauffman Kristin Leadingham

BOARD MEMBERS

Olivia Amlung Kyle Brabender Dr. Viral Patel Billy Santos Monty Taylor
Krystle Atkins Jim McCarville Tom Raterman Scotty Simpson Chris Verst

COMMITTEE MEMBERS

OPERATIONS MARKETING & DEVELOPMENT FINANCE, HR, LEGAL EXPANSION
Rod Baehner Krystle Atkins Olivia Amlung Kyle Brabender
Doug Borland Carol Buckhout Olivia Hollman Jude Hehman
Andy Eberhard Chris Carle Edwin King Nick Kauffman
Jeremy Lee Adam Kunsman Kristin Leadingham
Jim McCarville Don Niehaus Mark Roberts
Paul Pridemore Dr. Viral Patel Billy Santos
Tom Raterman Dave Rahn Janessa Stecker
Chris Verest Monty Taylor Ryan Turner
Marcie Vogelpohl Kenneth Webb
Cole Willoughby




MASTER PROVISIONS

2025
FINANCIAL REPORT

Thanks to the generosity of our donors,
volunteers, agency partners, and community
supporters, Master Provisions continued to
expand its impact throughout 2025 while
remaining committed to responsible
stewardship of every dollar entrusted to us.

$5,917,213

TOTAL REVENUE

$4,908,101

TOTAL EXPENSES

$4,082,250

NET ASSETS (YEAR END)

REVENUES FUNCTIONAL EXPENSES

CONTRIBUTIONS & GRANTS $1,962,591 PROGRAM SERVICES.................... $4,326,512

DONATED MATERIALS/SERVICE $3,534,446 MANAGEMENT/GENERAL................. $ 354,502

SPECIAL EVENTS...oovviiieeiiiiiie $ 222,256 FUNDRAISING ....oooiiiiiiiiieiiiceei, $ 227,087
NET INVESTMENT RETURNS """""""" $ 165,739 TOTAL EXPENSES ............................. $4190811O1
OTHER REVENUE......ccovviiiiiiiiiiinnnn. 32,181

TOTAL REVENUE ... .vveeooeeeeoeee $5917.213 ASSETS

NET ASSETS 01/1/25.............ot. $3,264,143
NET ASSETS 12/31/25.................. $4,082,250

TOTALS

TOTAL OPERATING REVENUE ... $5,917,213
TOTAL OPERATING EXPENSES ... $4,908,101

A NEW SPACE. A GREATER IMPACT.

The Toebben Drive warehouse is 30,000 square feet, nearly double the
size of our previous 17,000 square foot building on Foundation Drive.
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W ‘\ L ETER PROVISIONS WASTER o Due to the new racking system and vertical capabilites, we can store
nearly 10 times the pallets of product we stored at our old facility.
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MP’s new Cooler/Freezer is double the size of our old one and taller
than our entire Foundation Drive building was, providing 3,000 square
feet of cold food storage.




CONNECT WITH

o
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MASTERPROVISIONS.ORG | INFO®@MASTERPROVISIONS.ORG
10205 TOEBBEN DR. INDEPENDENCE, KY 41051 | 859.474.0467
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